Appreciative Inquiry


“This is all happening in organization, communities and within individuals

Organizations know it as Appreciative Inquiry

Communities know it as Assets Based Development or Appreciative Planning & Action

Individuals know it as Solution-Focused Brief Therapy

Development for an Individual or Community

Never plays out in a linear process”

Joe Hall & Sue Hammond
Begin with a topic
Appreciating and valuing the best of ‘what is’ – Using the reality context to identify the best of the past
Uncover the ‘common themes’, 
Seeing the patterns, by putting the themes together in new ways to create, ‘what might be?’
Designing by Dialoguing – Talking with the members of your group/organization about choices of 
‘what should be’, from the options created in the ‘what might be’ stage
The inspiring part of “Group Will” –Writing down ‘What will be’ (Action plan and Implementation)
Getting to it – Making what will be, ‘real’

‘The Thin Book of Appreciative Inquiry’ by Sue Hammond


