Positive Deviance Worksheet


The four basic steps of Positive Deviance
1) Define or Reframe the issue or problem – Can be done by creating or using baseline data and can be done by establishing a time-framed goal, known and agreed to by all.





2) Determine Common Practices – Can be done by conducting community dialogues and can be done by using activities like Participatory Learning and Action (PLA), mapping, Venn diagrams, transects, prioritizing and discover and action dialogues (DAD).



3) Community Discovery of  the presence of Positive Deviants – Can be done through in-depth interviews, on-site visits for structured observations, discovery and action dialogues (DAD) 
4) Community Designs and Develops activities to expand the PD Solutions – 

From “The Power of Positive Deviance - www.positivedeviance.org/pdf/IndonesiaPDactivities.pdf

