Switch Worksheet

Situation: Who is involved in the change, what are the variables, and what has been attempted?
· What is the change you want?

What’s the Switch and what’s holding it back?

· What are the barriers to making the change?
How do we make the Switch?

Direct the Rider  
1. Find the Bright Spots
2. Script the Critical Moves
3. Point to the Destination
Motivate the Elephant  
1. Find the Feeling

2. Shrink the Change

3. Grow Your People

Shape the Path  
1. Tweak the Environment

2. Build Habits

3. Rally the Herd

Based on the book Switch by Chip & Dan Heath

Dick Larsen – Alberta Culture and Community Spirit – Lethbridge Office

403.382.4095    richard.j.larsen@gov.ab.ca


