The Four Step Method of Solution Focused Management When encountering problems the solution focused manager carefully answers the following questions: 
1. Acknowledging problems: Acknowledge the problem without paying attention to the causes of the problem. What is the essence of the problem and how does it hinder you? How is it a problem to you?
2. Describing Success: What do you want instead of the problem? What kind of success are you looking for? How will you know that the success happens? What will be better then? How will you be able to change your own behaviour when the success happens? 
3. Identify and analyse positive exceptions: When has the success happened already in the past, if only a little bit? Describe the situation; what was different? What caused this success to happen? What was your contribution to this success? How did you do this?
4. Take a small step forward: Think about your answers in step three for awhile. Which aspects of the positive exceptions could you use again? Think about a small step forward, which you could take tomorrow. 

Continuation: If it goes well, repeat the steps 2, 3 and 4. If things do not improve, go back to step 1 and then go through with step 2, 3 and 4. 
The 4 Step Method of Solution-Focused Management 

© 2004, Coert Visser & Gwenda Schlundt Bodien 

